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Abstract This article describes workshop on nursing diagnosis that aimed improving an interdisciplinary
collaboration in the psychiatric hospital. Psychiatric hospitals are required the promotion of discharge a
patients with chronic mental disorders in order to enhance the quality of life of the people with mental
disorders. For that purpose, team approach is absolutely imperative. In order to practice team approach,
we have to unify the competency of each professional. Interdisciplinary Collaborative Team Care Model
（ICTCM）shows the concrete method（education, theory, practice, research）for practicing team care. Our
hospitals’ staffs are working based on this model in order to assure continuous improvement of providing
efficient and high-quality of team care services. Nursing diagnosis workshop based on this model has been
performed which aims to improve nursing services involve the participation of various health care
professional. The overall conclusion of the report was that the management system of the team care is
well-organized, also understanding of the role of other professions, the active and positive attitude for
sharing information between inter-health care providers have improved.
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